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Dear Parents and Carers, 

As I write this letter, many of our Year 7 students are settling 
into their two day residential at Borwick Hall. This trip is an
opportunity for pupils to develop skills, make new friends and 
discover new interests. 

Congratulations to the Year 10 rugby team who have just won 
the Lancashire Plate final beating a school in Ormskirk 24-19. 
The squad have played incredibly well this year and this is just 
one of many great achievements. The boys have been excellent 
sporting ambassadors for the school. Congratulations also goes 
to Lucy in Year 9 who represented Lancashire at cross country 
last weekend.

As we end the spring term a group of students and staff will be 
travelling to Stratford to see the Royal Shakespeare Company’s 
production of Macbeth.  We hope the Friday evening 
performance will be both a fantastic theatrical experience and 
help students with their English Literature studies. 

Meet the Governors
The school governors have a wide and varied role in the running of the school. Their main 
objective is to act as a critical friend providing strategic leadership and accountability to 
the leadership team and staff. They work with Mr Waller and the rest of the SLT to help 
make decisions on all sorts of matters from setting targets, to authorising policies and 
appointing senior staff members. Here, Rachel Leaper tells us a bit about herself and her 
role as Governor. 

Dates for the Diary:

Friday 23rd March
School Closes for Easter 

at 1.25pm

Tuesday 3rd - Friday 6th April
Easter Holiday Club

Monday 9th April
School re-opens

Thursday 12th April
Year 10 Parents’ Evening

w/c 16th April
Time out for Parents course

Back in January following the publication of the Ofsted report,  I said that I would send an update on school 
developments each half term. This half term’s update follows this week’s e-letter. 

We are now only five school weeks from the start of summer exams for Years 11 and 13. Whilst I hope all 
students have an enjoyable break I would suggest that students preparing for exams use the Easter holiday 
wisely. 

Finally, I would like to publically thank Mrs Karen Birch for her work as Care Leader for Apollo and Mercury 
over the past few years and for her work as a school Governor. Mrs Birch leaves us on Friday and we wish her 
well for the future.

With best wishes, 

Andrew Waller
Headteacher

I have been a parent governor since November 2014 and I am vice chair of Pupils, 
Curriculum and Standards Committee and Link Governor for Most Able Students. I 
am a past Carr Hill High School student and have a daughter who attends the school.  
I have been a primary teacher for 22 years and most of my career has been spent at 
Freckleton Church of England School.
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Carr Hill Students win county-wide Maths Competition

Two Carr Hill teams entered the event hosted by Black-
pool 6th Form and run in partnership with the Further 
Mathematics Support Programme. The students were 
split into a girls’ team and boys’ team. The teams took 
part in several different rounds throughout the day 
with Carr Hill pupils consistently scoring the highest 
number of points.

The first two rounds consisted of mathematically based puzzles and 
challenging problem solving tasks with students submitting their 
four best solutions. The boys were victorious in these rounds whilst 
the girls showed their natural mathematical ability in the third round 
when they had to produce unique mats

that were coloured using only red, blue, yellow and green. Students were challenged to build a cube with these mats 
and make sure that the colours matched on each edge.

The competition finished with students taking part in a blockbuster themed round where they were required to put 
their maths skills to the test. They needed to use their answers from a previous question to be able to answer the 
following question and the questions got progressively harder. Once again the Carr Hill girls’ team topped the leader 
board. 

The day culminated with prizes being awarded and, on this occasion, first place went to the boys’ team who narrowly 
beat the girls. 

Maths Teacher Mrs Potts said, “I am thrilled that our students won this competition as they were competing against 17 
of the best schools from across the county. In winning this competition the students have demonstrated what a talent-
ed group of mathematicians they are.  

“All the students worked extremely well as teams and they performed phenomenally – hardly dropping any marks. It 
was really good to see the students enjoy themselves outside a typical mathematics classroom”.

   Apollo College          Ceres College          Juno College         Mercury College    Minerva College     Poseidon College
  Well done to all these students who have achieved a superb number of merits this week.

Erin Logan Cai Rosie Daniel  



 

March 21st 2018 

 

Dear Parent/Carer 

In January, following the publication of the Ofsted Report, I said that I would write with an update 

each half term.  

One of the recommendations of the report was that the school development plan be tightened up 

and made more precise in terms of dates and milestones. This has now been done by the Leadership 

Team and Governors working with Middle leaders in the school and it was submitted to the Local 

Authority at the end of February and given approval. The renewed emphasis on differentiation – or 

appropriate challenge for all – is very much at the heart of this plan and the plan will inform quality 

assurance processes, teacher appraisal and continuing professional development as well as day to 

day planning of lessons. This development plan will now be our working document through to 

August 2019 and the Governors have established a new committee which will meet termly to assess 

progress against the plan and targets with in it. The final predicted data for Year 11 and 13 will be 

submitted this week and that will be the focus of the first committee meeting on May 2nd. Current 

data is suggesting a real improvement in the overall attainment scores and we know that our Ebacc 

entry has gone up from 13% last year to 35% this year. It is impossible to calculate the Progress 

scores as these will be done nationally based on how well all 16 and 18 year olds perform in the 

summer.  

Another area highlighted by Ofsted was the literacy and numeracy catch up funding. We have now 

completed an analysis of the progress made by the students involved in these programmes and it is 

pleasing that collectively they are making good progress from their starting points. 

There have been two important decisions made this term. Firstly, following a consultation period, 

the County Council approved the Governors’ proposal to phase out post 16 education at Carr Hill by 

August 2019. This is a really sad reality in many ways as the Sixth Form has been very much a feature 

of the school for many years. However, like many schools around the country, Post 16 education was 

becoming financially impossible to sustain. Now that the decision is made, I renew our commitment 

to those who will be in Year 13 next year. We need to reduce staffing by the equivalent of 8 teachers 

this summer and I am relieved to say that we have managed that without any compulsory 

redundancies. Moving forward we need to see this change as an opportunity to focus on 11-16 

education. 

The other major change which has been agreed by Governors is to change the pastoral structure to 

year groups from September 2018. This will mean a complete change of mentor groups and mentors 

from the current vertical system. This will be done in a planned way and we have set a deadline of 

June 15th for this process so that students will have an opportunity to meet their new mentor group 



 

and mentor before the summer holidays. We will inform parents and carers of their child’s new 

mentor later in the Summer term and early in the Autumn term we will hold a ‘meet the mentor’ 

opportunity. There will be a permanent Head of Year 7 but the Head of Year students get in 

September in Years 8-11 will then be their Head of Year for the remainder of their journey through 

school. I did say in the consultation document that these changes would not mean any costs for 

families and we will arrange for all students in Years 8 -11 to have the appropriate tie for the year 

group which they will keep throughout their time in school.  

A further change to the pastoral system from September is that there will no longer be the Care 

Leader posts in their current format. Mrs Germaine and Mrs Shepherd will continue to work in 

school but primarily with those families needing additional support because of attendance, 

behaviour or social needs. Mrs Birch is leaving the school at Easter and I would like to thank her for 

all she has done as Care leader for Apollo and Mercury and as a member of the Governing Body. 

As reminder, I would ask that if you do need to speak to a member of the pastoral staff about your 

child that you do phone in to make an appointment as staff are not usually available if you just turn 

up.  

Finally with regard to behaviour and attendance, I am pleased to say that attendance is very close to 

national levels (94.6% compared to 94.8% nationally) but is something we constantly focus on and 

we have very clear protocols for contacting home when attendance drops or for fining when 

appropriate triggers for absence are reached. We want to be nearer 96% with attendance moving 

forward. 

I have unfortunately had to permanently exclude 3 students since the start of term and these 

exclusions were all upheld by the Governors. Fixed term exclusions are much reduced on the same 

period last year and we continue to monitor behaviour closely with a number of students who were 

causing some disruption now being educated elsewhere through managed moves or alternative 

placements. Our own Step Up unit continues to provide early support and intervention for a small 

number of students. 

As always, if you wish to discuss any aspect of school with me then please do get in touch. 

Yours, 

 

Andrew Waller 

Headteacher 
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